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TalkFIRST was established as a Charitable Incorporated Organisation (CIO) 
in June 2015 and was operational immediately. The CIO is a development of 
its predecessor Resolutions, a Community Interest Company, set up in 
2012, operational from 2013.  

All work; finances and staff were seamlessly transferred into the CIO. We are 
based in a central location in the borough, offering easy access from all 
areas. 

Our trustees understand their legal obligations and are committed to 
ensuring solvency, and compliance under charity law.  Our Trustee’s Code 
of Conduct reinforces all aspects of the constitution, our policies and 
practice which are subject to annual review.   

Trustee board meetings have taken place monthly and all meetings minuted 
to ensure transparency and accountability. 

Mitesh Halai 
Trustee 



3 
 

Our Vision, Our Mission and Our Charitable Objectives 
 

Our Vision is: 

To resolve conflict and inspire positive communication, recognising that healthy 
and supportive relationships are the cornerstone to aspire and achieve. 
  Achieve. 

Our Mission Statement is: 

 To empower individuals and families in all their forms to improve communication 
and build better family life. 

 

 

 

 

 

 

 
 

Taking Time To Talk/Tou-Can Taking Time To Talk/Tou-Can 

Manager & Mediator Mediator Administrator 
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Our charitable objectives are:- 

 To support children, young people and 
their families who are at risk of family 
conflict, anti-social behaviour, criminal 
activities or relationship breakdown, 
through the provision of family 
mediation, family support and group 
work activities. 

 

Our family mediation and relationship support services 

Guided by our Vision and our Mission Statement, we provide bespoke, future 
focused relationship services, working with families in all forms including 
inter-generational, non-blood, extended, stepfamilies, LGBTQ, carers, 
kinship and special guardians.   
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• Family mediation provided through the Family Mediation Council 
(FMC) Accreditation programme enables separating or divorcing 
couples to work with an FMC Accredited Mediator to resolve child 
arrangements or address property and finance matters.   

 



6 
 

• FMC Accredited Child Inclusive Mediation gives children a voice in an 
age-appropriate way that helps inform struggling parents about their 
thoughts, feelings and wishes. 
 

• The Ministry of Justice Family Mediation Voucher Scheme supports 
families with access to financial help with the cost of mediating about 
children arrangements. 
 

• Grant funding helps underpin our Tou-Can initiative supporting the 
perinatal and early years agenda, promoting attachment and child 
development.  This year saw further expansion as we prepared to 
launch Tou-Can2 at a second community centre in the borough in 
collaboration with Wigan Borough Communities First. 
 

• Our continued collaboration with the Brick-by-Brick project supports 
our Tou-Can and Take Time To Talk parents and carers by bringing, 
everyday essentials and consumer items to those that need them 
most and helping household budgets stretch a little further. 
 

 Grant funding from the National Lottery Community Fund enabled us 
to develop our free Take Time to Talk service supporting struggling 
families who are experiencing conflict and relationship problems.  
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With grant funding from Awards For All we 
launched our Kinship Mediation service, 
specifically curated to support family relationships 
where a child cannot live with their biological 
parent(s) and instead lives with a member of the extended family under a 
Special Guardianship Order.

Following feedback from our beneficiaries last year we 
learned that 80% of the young people we worked with had a 
diagnosis or were awaiting assessment for Attention Deficit 
and Hyperactivity Disorder (ADHD), or Autistic Spectrum 
Disorder. 
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Ever mindful of the uncertainty that flows from ever increasing pressures 
upon the grant funding industry, with prospects of success often standing at 
less than 5%
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Being a Trustee of TalkFIRST – why it matters to me  

A while ago, I found myself going through one of ‘those’ chapters 

in life—the kind that tests your resilience and makes you  

re-evaluate what’s important. During that time, TalkFIRST was a 

quiet lifeline. Their support didn’t just help me—it shaped me. It gave me 

perspective, community, and a renewed sense of purpose. 

Fast forward to today, and I’m proud to sit on the other side of the table—as a 

Trustee for the very charity that helped me through. 

Giving back isn’t just a nice phrase we toss around—it’s powerful. It grounds you. 

Being a trustee isn’t just about meetings and governance (though, yes, there’s a 

bit of that too!). It’s about using your experience—personal and professional—to 

help steer a cause that genuinely makes a difference. 

For me, it's about paying it forward. About ensuring that TalkFIRST can continue 

reaching others who might be in the same position I once was. 

It’s one of the best decisions I’ve ever made. 
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If you’ve ever thought about becoming a trustee—especially for a cause that 

means something to you—I’d highly recommend it. You bring more to the table 

than you think. 

This year, we have received £147,067 in grants from: Groundwork, National 
Lottery Community Fund’s Reaching Communities, and Awards For All 
programmes, Trusthouse, Making a Difference Locally, Wigan Council and 
The Coalfield Regeneration Trust. 

We thank our funders for their support; without it we could not provide the 
level of service to the families who need us.  

In addition, we generated £45,807 unrestricted income through our 
mediation services and fundraising. 

 With 
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TAKE TIME TO TALK 
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With the benefit of the Ministry of Justice Family Mediation Voucher Scheme 
separated parents have been able to use the voucher to mediate with 
TalkFIRST, securing two cost-free mediation sessions in which they have 
navigated out how they can jointly meet the needs of their children, through 
mutual understanding and future-focussed, child-centred negotiations.   

This initiative has been a genuine asset to the families TalkFIRST supports, 
enabling those parents to come to us without the financial pressures that 
otherwise might not have been able to afford our services. 
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To achieve this, we will aim to put £5k per year into reserves from 
unrestricted (mediation) income until that level is achieved. Requisite 
reserve figures will be reviewed annually in accordance with current 
staffing and other relevant responsibilities to ensure that they are adequate 
to fulfil our continuing obligations.  

 

 

Income £192,874 Expenditure £176,863 
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